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What: 

• Web-based report organized by major function 

• Documents efforts to protect and allocate the 
State's waters 

• Includes clear and measurable targets for 
improved program performance 

• Measures work completed and outcomes 
 

Why: 

• For transparency and accountability 

• To learn from successes and challenges 

• To systematically manage and evaluate programs, 
activities, and priorities, and improve efficiency 

• To increase public confidence 



Overview of Program and Reports 

• 9th year of this web-based, public report that describes the work of the 
Water Boards in a transparent and easy to understand format.  

 

• 14,000 website visits for FY 15-16 report  

• Measures what we do and how we are doing with the resources we 
assign to our work 

• Work outputs 

• 192 Report Cards → targets / measures for 9 regions, 5 divisions and offices 

• Environmental outcomes (on the increase) 

• 120 TMDL Report Cards, new data stories coming this year 

• Program is improving 

• New data management strategies create opportunities to innovate  

- open data, granular data, data storytelling, real-time, etc 
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Working Together 

• Report information that is readily available in Water Board 
data systems  

• >20 enterprise database applications 

• Water quality, water rights, drinking water, etc. 

• Program data (e.g, facilities, activities) and environmental / 
ambient data (e.g., surface water and groundwater quality, 
water use, water conservation, etc.) 

• Build in opportunities for feedback  

• Improve over time  



From home, 

scroll to the 

bottom and click 

on 

“Performance 
Report” … 

https://www.waterboards.ca.gov/about_us/performance_report_1617/index.shtml


  



Statewide Targets Achieved by Category 

• Meeting targets is important 

• Target setting process is also important 

• Understanding why targets are not met is key to improving performance 



Targets Achieved by Organization 



FY 14/15 FY 15/16 FY 16/17 

Total Regulated Facilities 30,855 41,518 50,920 

Individual Permits Issued or Updated 576 587 585 

Inspections Conducted 6,083 6,842 7,615 

Penalty and Compliance Actions Taken 2,359 3,200 2,142 

Penalties Assessed $13.7M $13.5M $19.0M 

TMDLs Adopted 5 5 9 

Clean Water State Revolving Funds Allocated $789.0M $1.06B $1.45B 

Drinking Water State Revolving Funds Allocated $117.8M $331M $227M 

* Division of Drinking Water transferred to State Water Board July 1, 2014 

Summary Statistics 



Using improved data management techniques to turn 
this into what is now called “data driven management” 
 

• open data  fewer card pages, more granular data (where 
inspections are done, who completed them, what was the 
outcome, etc) 

• machine readable and documented  allows the easy 
development of manager tools (SW inspection tool), data 
storytelling (TMDL report cards, other water quality data 
stories, etc.) and new insights 

• dataflow automation  some report cards could become 
“real time” and require less staff time to populate  

Current Enhancements 



FY 2016-2017 Performance Report 

 
www.waterboards.ca.gov/about_us/ 
performance_ report_1617 

  

Now on the Water Boards’ Website 

https://www.waterboards.ca.gov/about_us/performance_report_1617/index.shtml
https://www.waterboards.ca.gov/about_us/performance_report_1617/index.shtml
https://www.waterboards.ca.gov/about_us/performance_report_1617/index.shtml


https://www.waterboards.ca.gov/about_us/performance_report_1617/targets/71132_targets_wbs.shtml


This prototype 

dashboard shows 

inspection and 

permit trends for 9 

Regional Boards for 

about 5 major 

programs could 

replace almost 50 

individual report 

cards currently 

posted as individual 
HTML pages.  
 
Additionally, the tool 

encourages more 

interaction and 

allows users to see 

more granular data. 

All due to open data 
techniques. 

https://public.tableau.com/profile/rafael.maestu#!/vizhome/PerformanceStoryRafaTEST1/Story1


Stormwater Program Key Performance Indicators Dashboard 

https://public.tableau.com/profile/rafael.maestu#!/vizhome/Stormwatertestembededcode/Story1


Water Quality Report Cards 

https://arcg.is/1u1aD4


Questions? 


